2009 Park and Ride Plan Development Schedule

TASK

2009

2010
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Task 1: Project Initation

Notice to Proceed

AC Meeting 1: Project Kick-off

X
X

Task 2: Existing Conditions Inventory

Compile and Summarize Available Information
Project Memo 1: Existing Conditions

AC Meeting

Task 3: Goals and Objectives

Survey

Public/Private Organizations Interviews
Public Meeting

Project Memo 2: Goals and Objectives

AC Meeting #3

Task 4: Prioritization and Plan

Update Method, Identify New Facilities and Upgrades
Project Memo 3: Prioritization & Draft Recommendations

AC Meeting 4:

Task 5: Implementation Plan

Prepare Concept Plans and Evaluate
Project Memo 4: Implementation Plan

AC Meeting 5

Task 6: Final and Draft Plans

Draft Plan

AC Meeting #6
Final Draft Plan
Public Meeting

Final Plan




